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make today



Q: Bob, came away from your elearning saying 
“Man, that was great!” because… 
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Why audience 
needs matter



Q: How do you currently discover what your audience needs?



Here’s our suggestions

Ask your audience Observe Review data

What’s the hardest part? 
What are the barriers?

What do you do when 
you get stuck, now?

How do you feel about X?

Where are you likely to be 
when you ‘learn’?

Why? Why? Why?

Walk me through what 
you do

Show me what good 
looks like

Talk me through what 
can go wrong

Review KPIs such as:

 -  retention rates

 -  sales data

 -  customer feedback

 -  internal feedback

Ask business leaders

What’s the business 
goal?

How do you know this 
needs improvement? 

What goes good look like 
to the business?

What do you need 
people to DO?



Capture Guide

https://www.elucidat.com/guides/5c-framework/


Ingredients of 
engagement



Q: What does ‘engaging’ even mean, for elearning?



Our suggestions…

I paid 
attention to it.

It’s interesting 
to me.

I can do 
something 
with this.

It’s 
memorable.

I might even 
tell someone 
else about it.

This applies to 
my world.

It got me 
thinking.

I was involved 
with it



What employees actually say

Excerpted from: The State of Digital Learning Report, Elucidat. 2023



Immersive stories

https://www.elucidat.com/showcase/#a-support-net
https://www.elucidat.com/showcase/#a-support-net


Meaningfully interactive



Genuinely useful

https://www.elucidat.com/showcase/#quick-onboarding


Q: What other forms of ‘engaging’ elearning 
come to mind for you?



Knowledge and Skills builder

Excerpted from: Cammy Bean, The Accidental Instructional Designer: 
Learning Design for the Digital Age, ATD Press (2023).



Using activities & 
involving learners



Employee, in a Global Organisation, answering Elucidat’s State of Digital Learning survey

“I would make sure that there are more videos 
and interactivity to make you practice what you 

are learning”   



“A test question asks people to recall information. It 
takes place in an abstract world.

Testing vs. practice

Cathy Moore, Map It: The Hands on Guide to Strategic Training Design, 2017

“A practice activity asks people to not only recall 
information but also apply it to a specific, realistic 
situation.”



Action Mapping



Activity: part 1 

You’re designing some soft skills training for new managers on 
giving difficult feedback. 

What kinds of activities might you include for them?

p.s. think online and offline…

 



Activity: part 2 

You’re designing some harder skills training on how to dress a 
shop window, for customer assistants in a high street fashion 
brand. 

What kinds of activities might you include for them?

p.s. think online and offline…

 



Q: Are activities that make people think less important 
than activities that get people doing something?



Getting personal



Employee, in a Global Organisation, answering Elucidat’s State of Digital Learning survey

“I must learn things that don’t relate to my 
department, which is time-consuming and 

inefficient.”
  



Said having relevant content was the 
most important factor



Activity: part 3 

The project on delivering difficult feedback for new managers is for 
managers who range in experience. Some are brand new to role. 
They also work in different settings. Some work in offices, others 
work in factories.

How could you make their elearning more personalised, so they 
don’t all get the ‘sheep dip’? 
  



Our suggestions…

Upfront 
diagnostics

Menus that 
give choice Role selector Contextual 

examples

Confidence 
checks

Competency 
based 

branching

Keep it 
conversational

Build a work 
plan



Quick examples

Build a personalised plan

Or

Answer diagnostic questions

To drive a different outcome



Quick examples

Check knowledge or skill-levels 
upfront

Then

Serve up what they need



Quick examples

Give upfront options and allow 
learners to pick what they need

And

Do this again with call to 
actions at the end

https://www.elucidat.com/showcase/#microlearning-for-performance-improvement
https://www.elucidat.com/showcase/#microlearning-for-performance-improvement


Wrap up
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Q: Think about own work. 

What’s one thing you want to implement today? 
What are the barriers to doing so, if any?
What would be the benefit of overcoming that? 



Thank you!
Here’s what to do next…

Kineo’s 
Design for Results

Elucidat’s
Engaging 

Elearning Course

https://kineo.com/en-us/resources/designing-a-results-driven-elearning-curriculum?utm_campaign=Gated-Content&utm_medium=webinar&utm_source=elucidat
https://kineo.com/en-us/resources/designing-a-results-driven-elearning-curriculum?utm_campaign=Gated-Content&utm_medium=webinar&utm_source=elucidat
https://www.elucidat.com/how-to-create-engaging-elearning-course/
https://www.elucidat.com/how-to-create-engaging-elearning-course/


Let’s continue the 
conversation on Linkedin!

Kirstie GreanyCammy Bean

https://www.linkedin.com/in/kirstiegreany/
https://www.linkedin.com/in/kirstiegreany/
https://www.linkedin.com/in/cammybean/
https://www.linkedin.com/in/cammybean/

